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Customer Focus

 Conduct regular face-to-face communication with customers

* Actively reviews and manages customer report cards —
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Affordability

» Seeks cost reduction through performance and quality to maximize
customer satisfaction and provide the best overall value (not
simply providing the lowest price)

* Practice Design for Affordability (DFA) initiatives that are
focused on reducing total cost of ownership or life cycle costs

* Fully understand the cost of each process and identifies the
savings that can be achieved from process simplification (LSS
mentality and training)

» Challenge requirements that drive cost with no customer value

 Encourage and reward employees / suppliers to identify and drive
affordability opportunities
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“Good Suppliers” will embrace /
demonstrate all of the characteristics
and “Poor Performing Suppliers” will

clearly display a lack of one or more of
these characteristics.
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